
Who Should Attend?

Training Description

In  today’s  workplace ,  success  requi res  more than technical  expert ise  — i t  demands the abi l i ty  to
create energy ,  res i l ience ,  and meaning at  both indiv idual  and organizat ional  leve ls .  The Pos i t ive

Leadership  Program equips  part ic ipants  wi th  ev idence-based pract ices  that  he lp  leaders  cul t ivate
thr iv ing teams and h igh-performing cul tures .  By  apply ing pr inc ip les  of  Pos i t ive  Psychology and

Posi t ive  Organizat ional  Development ,  part ic ipants  wi l l  learn how to  foster  abundance,  bui ld  energy
networks ,  g ive  construct ive  feedback ,  set  Everest  Goals ,  and a l ign leadership  pract ices  wi th  the

Compet ing Values Framework  (CVF) .  Through exper ient ia l  act iv i t ies ,  case studies ,  and ref lect ion ,
leaders  wi l l  gain  pract ical  tools  to  susta in  per formance and inspi re  ext raordinary  resul ts .

Training Duration 2 Days

Managers, executives,
professionals, and business
owners seeking to build
positive workplace cultures.

 ORGANIZATION EXCELLENCE SERIES 

Leaders wanting to refine
coaching skills to develop
resilient and high-performing
teams.

Professionals working across

generational groups

(Millennials, Gen X, Gen Y) within

the same organization.

Senior Leader  Development 
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Individuals interested in evidence-
based leadership practices to
enhance engagement,
collaboration, and innovation.

Leaders seeking to refine
management  skills to
develop high-performing,
positive teams



By the end of this training,
participants will be able to:

Develop and nurture positive energy networks for engagement and growth.

Deliver constructive (negative) feedback in ways that motivate and uplift.

Enhance resilience, adaptability, and collaboration across diverse teams.

Integrate positive psychology into daily leadership practices.

Establish and achieve Everest Goals — ambitious yet inspiring targets.

Apply Positive Leadership principles within the Competing Values Framework (CVF).

Improve productivity and profitability using competing competencies

Create and sustain a culture of abundance in the workplace.
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