
Who Should Attend?

Training Description

This  workshop teaches leaders  to  des ign ,  implement ,  and susta in  ef fect ive  Key Per formance Indicators  (KP Is) .
Us ing the OKR model  and Compet ing Values Framework ,  you wi l l  learn to  t rans late  st rategy into  measurable

outcomes that  balance innovat ion wi th  contro l  and people  wi th  per formance.Through hands-on exerc ises
and case studies ,  master  creat ing balanced KP Is ,  cascading them f rom corporate to  indiv idual  leve ls ,  and

bui ld ing rev iew systems.  Leave equipped to  manage KP Is  that  dr ive  organizat ional  success .

 Training Duration 2 Days

Department Heads and
Functional Managers

BEHAVIOURAL EXCELLENCE SERIES 

HR and Organizational
Development Professionals

 KPI Implementation Workshop
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Team Leaders and SupervisorsProject and Operations Managers Anyone responsible for driving
organizational performance
and translating strategy into
measurable outcomes

Top Management and General

Managers



By the end of this training,
participants will be able to:

Apply the Competing Values Framework to balance performance between flexibility

and control.

Design and craft SMART KPIs that are clear, measurable, and outcome-driven.

Facilitate performance conversations using KPI-based coaching.

Translate strategic goals into actionable and trackable KPIs at all organizational levels.

Develop balanced scorecards that integrate financial and non-financial indicators.

Implement effective KPI tracking and monitoring systems.

Understand the principles of OKR (Objectives and Key Results) and how to align

them with organizational vision.
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Integrate continuous feedback and review mechanisms for ongoing improvement.08

Manage change, resistance, and engagement during KPI implementation.09

Create a practical KPI action plan for their department or organization.10


