
Training Description

Training Duration  2 Days

Who Should Attend?

Senior Management and Department
Heads -responsible for driving digital

transformation, improving operational

efficiency, and equipping teams with

modern productivity tools.

.

Marketing, Sales, and Customer Service
Teams - Looking to elevate content
creation, generate visuals and videos,
and enhance communication using AI-
powered tools.

TECHNICAL EXPERTISE SERIES 

Supervisors, Managers, and Team Leads
- Accountable for meeting deadlines,

producing analysis, leading meetings,

and improving team productivity

through AI-supported methods.

Administrative, HR, L&D, and OD
Professionals -Involved in
documentation, communication,
reporting, staff development, and
exploring AI-supported workflow
enhancements.

Business Teams and Executives -
Needing practical AI tools to speed up
daily tasks, improve accuracy, and
support decision-making in fast-
paced work environments.

I In  today’s  d ig i ta l- f i rs t  workplace ,  product iv i ty  and per formance accelerate  when employees leverage modern
tools  that  s impl i fy  work ,  enhance decis ion-making ,  and reduce manual  ef for t .  Th is  pract ical  workshop equips
Malays ian profess ionals  wi th  hands-on sk i l l s  to  use Generat ive  A I  for  communicat ion ,  report ing ,  analys is ,
presentat ions ,  and dai ly  operat ional  tasks .  Part ic ipants  wi l l  d iscover  how AI  can st reaml ine workf lows ,
improve accuracy ,  and st rengthen col laborat ion across  departments .

Through guided pract ice ,  demonstrat ions ,  and real  Malays ian workplace scenar ios ,  part ic ipants  wi l l  learn how
to craf t  e f fect ive  prompts ,  analyse documents ,  automate repet i t ive  tasks ,  and generate v isual ,  wr i t ten ,  and
video content  us ing access ib le  A I  p lat forms.  They wi l l  explore  how AI  e levates  the qual i ty  and speed of
workplace output  whi le  support ing informed decis ion-making and improving overal l  e f f ic iency .

By  the end of  the program,  part ic ipants  wi l l  be able  to  integrate  Generat ive  A I  too ls  conf ident ly  into  the i r
dai ly  ro les .  They wi l l  a lso  develop a personal ised A I  Product iv i ty  B luepr int ,  complete  wi th  automat ion ideas ,
content-generat ion st rategies ,  and responsib le-use guidel ines  a l igned wi th  Malays ian organisat ional
standards .

 Generative AI for Workplace Productivity

Confidential. Positive Corporate Consulting (JM1019735-X) This document may not be reproduced without the
express consent of Positive Corporate Consulting .

 
NO 27, JALAN KEMPAS 2 TAMAN BUKIT KEMPAS,JOHOR BAHRU, JOHOR.
Tel: +60 12-294 7313Website: www.positivecorporateconsulting.com

Positive Corporate Consulting (JM1019735-X)
(JM1019735-X)

POSITIVE CORPORATE CONSULTING 
D E V E L O P  F L O U R I S H I N G  O R G N I Z A T I O N

Page 1 of 6

Educators, Trainers, and Public-
Sector Officers - seeking AI-enabled
solutions for research, content creation,
presentations, and knowledge-
building.



By the end of this training,
participants will be able to:

Understand the fundamentals, capabilities, and workplace impact of Generative AI,
including how AI enhances productivity, communication, and decision-making in
Malaysian organisations.

IUtilise AI tools to create visual content—posters, infographics, images, and social
media assets—for training, marketing, and communication purposes.

Demonstrate responsible and safe AI usage aligned with Malaysian organisational
policies, including data privacy, information security, and ethical decision-making.

Apply AI-assisted meeting tools to transcribe discussions, generate action items,
create minutes, and support multilingual communication needs.

Produce short AI-powered videos with text-to-video tools, incorporating visual elements,
voiceovers, subtitles, and branded messages.

Design and auto-generate presentations by transforming text, outlines, or briefs into
clear, visually engaging slide decks.

Apply prompting frameworks to generate accurate outputs for emails, reports,
presentations, documentation, and daily work tasks.

Build simple, no-code automations to streamline repetitive tasks such as reminders,
email organisation, workflow management, and basic scheduling.

Develop AI-generated content such as polished documents, communication
templates, customer responses, SOPs, research briefs, and structured reports.

Use AI tools to analyse PDFs, reports, proposals, financial summaries, and long documents
to extract insights, create summaries, generate tables, and produce recommendations.
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Workshop Learning
Objectives
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