
Who Should Attend?

Training Description

This  intens ive workshop prov ides a  comprehensive f ramework  for  managing conf l ict  through the lens  of
psychological  type .  Part ic ipants  wi l l  be int roduced to  the Myers-Br iggs Type Indicator  (MBTI®)  inst rument  to
discover  the i r  own personal i ty  preferences and understand how these preferences shape thei r  approach to

conf l ict .  The program moves f rom sel f-awareness  to  pract ical  appl icat ion ,  explor ing conf l ict  dynamics
between d i f ferent  personal i ty  types and int roducing a robust  conf l ict  management  model .  Through a ser ies  of

interact ive  act iv i t ies ,  se l f-ref lect ion ,  and scenar io-based exerc ises ,  at tendees wi l l  learn to  "create space, "
"add value , "  and "seek  c losure"  to  navigate d isagreements  more ef fect ive ly  and bui ld  st ronger ,  more

col laborat ive  re lat ionships .
 

Training Duration 2 Days

Team leaders and managers

BEHAVIOURAL EXCELLENCE SERIES 

Project Managers HR and Organizational

Development professionals

MBTI® Conflict Management Program 
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Intact work teams Anyone interested in
understanding how personality
type influences conflict
situations 

Learning and Development

Specialists designing leadership

and behavioral interventions



By the end of this training,
participants will be able to:

Understand the eight MBTI® preferences and how they manifest in everyday behavior.

Recognize how their personality type influences their perceptions and actions during a
conflict.

Plan and execute Assessment and Development Centers with ethical, accurate, and

actionable outcomes.

Design and validate a Competency Framework and Dictionary using BARS and STAR
methodologies.

Appreciate the different perspectives and needs that various personality types bring to
conflict situations.
.

Apply a structured Conflict Management Model to real-life scenarios.

Identify their "clear vision" and potential "blind spots" in conflict

Identify and verify their own best-fit MBTI® personality type.
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Conduct Development Dialogues and feedback conversations that build motivation
and engagement.

Develop a personal action plan for altering their conflict management approach.


